
The Lean Smarts Academy
Overview



The Lean Smarts Academy gives you:
1) Engaging lean training employees connect with.
2) A scalable system you can deploy across your 

organization.



1) Their employees to learn the fundamentals 
without their eyes glazing over.

2) A simple, scalable program that takes nearly 
no time to administer.

Customers that are most satisfied with 
Lean Smarts want two things:



Before discovering Lean Smarts:
“We needed to find training on basic 
Lean concepts for our employees. We 
really didn’t have any that met our 
needs. It needed to be easy to relate too, 
web based for ease of taking, integrate 
into our LMS, and didn’t cost an arm and 
a leg.”

4,500+ employees
Customer since 2021

Austin Pinkstaff
Program Manager



Training without Lean Smarts was 
challenging because:

“It felt like a mountain. We either had to 
piece together content of various 
sources that might not have a cohesive 
feel, not met the requirements above, or 
force ourselves to create our own which 
would take way too much time and 
resources.”

4,500+ employees
Customer since 2021

Austin Pinkstaff
Program Manager



How Lean Smarts is different than 
other options:

“It’s simple to understand and relate too. 
Daniel really breaks it down into 
common sense applications.  All the 
basic content is right there for us, easily 
integrated into our LMS.”

4,500+ employees
Customer since 2021

Austin Pinkstaff
Program Manager



What training is like now with the 
Lean Smarts Academy:

“I don’t have to worry about our training. 
There is enough material for various 
levels of training, and all we have to do is 
point people to our LMS and say take the 
training. Its now the easiest part of 
executing our Lean Program.”

4,500+ employees
Customer since 2021

Austin Pinkstaff
Program Manager



Lean Smarts by the numbers

• In business 9 years
• 200+ videos
• 30+ hours
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Topics Covered

• 5S Productivity
• The 8 Wastes
• Kaizen
• Standardization

Standardization 
& Standard Work



Example: 5S Productivity

Core Curriculum:

10 videos

52 minutes

Introduction to 5S
Duration: 5:52

Overview of Sort
Duration: 4:46

Sort: On the Floor
Duration: 5:14

Overview of
Set in Order

Duration: 3:38

Set in Order:
On the Floor

Duration: 6:19

Set in Order:
7 Criteria

Duration: 9:47

Overview of Shine
Duration: 3:23

Shine:
On the Floor

Duration: 5:27

Overview of 
Standardize

Duration: 4:46

Overview of
Sustain

Duration: 3:24



Example: 5S Productivity

Supplemental Material:

11 videos

68 minutes



Topics Covered

• The Fundamentals 
of Lean

• Job Relations Crash 
Course

• LeanBNB
• Getting Started with 

Work Cells
• Lean at Xylem 

Design

Value vs Waste, Stability, Standardization, 5S, 
Kaizen, Heijunka, Visual Management, Continuous 
Flow, Takt Time, Pull Systems, SMED, Value Stream 
Mapping, Jidoka, Problem Solving, Lean 
Management.



Group Training 
via Facilitator 
Guides
All Memberships



Group Training 
via Facilitator 
Guides
All Memberships



Self-Paced 
Individual 
Training 
All Memberships



Simple 
Progress 
Reporting  
Learning Platform 
Membership



Simple 
Progress 
Reporting  
Learning Platform 
Membership



LMS Integration
LMS Integration Membership



Three Membership Options

$199/month

$1999/year

Training Platform 
Membership

• 1 primary account
• 250 sub-accounts
• Facilitator Guides
• Simple progress 

reporting

$399/month

$3999/year

LMS Integration 
Membership

• 1 primary account
• 10 sub-accounts
• Facilitator Guides
• SCORM integration (or 

direct vimeo.com video 
embedding)

Facilitator 
Membership

• 1 login account
• Facilitator Guides

$99/month

$999/year



Questions?
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