The Lean Smarts Academy

Overview



The Lean Smarts Academy gives you:

1) Engaging lean training employees connect with.
2) A scalable system you can deploy across your
organization.
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Customers that are most satisfied with
Lean Smarts want two things:

1) Their employees to learn the fundamentals
without their eyes glazing over.

2) A simple, scalable program that takes nearly
no time to administer.
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4,500+ employees
Customer since 2021

Before discovering Lean Smarts:

“We needed to find training on basic
Lean concepts for our employees. We
really didn’t have any that met our
needs. It needed to be easy to relate too,
web based for ease of taking, integrate
into our LMS, and didn’t cost an arm and
aleg.”

Austin Pinkstaff
Program Manager



EMPIAE

4,500+ employees
Customer since 2021

Training without Lean Smarts was
challenging because:

“It felt like a mountain. We either had to
piece together content of various
sources that might not have a cohesive
feel, not met the requirements above, or
force ourselves to create our own which

would take way too much time and
resources.”

Austin Pinkstaff
Program Manager
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How Lean Smarts is different than
other options:

“It’s simple to understand and relate too.
Daniel really breaks it down into
common sense applications. Allthe
basic content s right there for us, easily
integrated into our LMS.”

Austin Pinkstaff
Program Manager
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What training is like now with the
Lean Smarts Academy:

“I don’t have to worry about our training.
There is enough material for various
levels of training, and all we have to dois
point people to our LMS and say take the
training. Its now the easiest part of
executing our Lean Program.”

Austin Pinkstaff
Program Manager



Lean Smarts by the numbers

In business 9 years
200+ videos
30+ hours

Video Duration

10+ min
9-10 min
8-9 min
7-8 min
6-7 min
5-6 min
4-5 min
3-4 min
2-3 min
1-2 min

0-1 min

Videos by Duration
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Topics Covered

* 58S Productivity
* The 8 Wastes

e Kaizen

« Standardization




Example: 5S Productivity

Core Curriculum:

o 10 videos
O 52 minutes

RED TRG SYSTEM

Overview of Sort
Duration: 4:46

Introduction to 5S
Duration: 5:52

SET IN ORDER

To create a specific

Setin Order location for everything
Duration: 3:38 you need.
®

Setin Order:
7 Criteria
Duration: 9:47

Overview of
Sort: On the Floor

Duration: 5:14

S el Setin Order:
T On the Floor
Duration: 6:19
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Overview of
To form consensus over
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sort, set in order, and shine. Duration: 4:46 PRHC“EES
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Overview of Shine
Duration: 3:23

On the Floor
Duration: 5:27

Overview of
Sustain

& Duration: 3:24



Example: 5S Productivity

Introduction to 5S Supplemental Videos
58 Productivity > Introduction to 55 > Intr duction to 5S

Introduction to 5S (2019)

MODULE PROGRESS 0% COMPLETE

Total overview of 5S from our original version of 5S

Productivity.

Introduction to 5S: Home Edition
(2017)

Learn 5S from this home edition version.

10 Reasons Why 5S Matters: Home
Edition (2017)

A comedic take on explaining why 5S matters.

Supplemental Material.:
Q 11 videos
e 68 minutes

Lean in Our AirBNB: Des Moines

This is a very soft introduction into the need for
lean (and primarily 5S) from our experience

traveling to this AirBNB property.




Topics Covered

e The Fundamentals

of Lean

* Job Relations Crash
Course

 |LeanBNB

* Getting Started with S ‘ [
Work Cells D —_—

. L X l Value vs Waste, Stability, Standardization, 5S,
ean at y em Kaizen, Heijunka, Visual Management, Continuous
Design Flow, Takt Tlme, Pull Systems, SMED, Value Stream
Mapping, Jidoka, Problem Solving, Lean
Management.



Group Training
via Facilitator
Guides

All Memberships




1 55 Productivity Introduction Introduction to 55
2 Fundamentals of Lean 55 Methodology Introduction to 55

Summary

55 is a lean manufacturing method that combats disorder by improving efficiency and organization. It's more

I' E I:I g | Introduction to 5S

aS PRODUCTIVITY
FACILITATOR'S GUIDE

than just cleanliness—it enhances productivity and helps detect problems early. The five steps of 55 include
sorting to remove unnecessary items, setting things in order for easy access, shining through regular cleaning
and inspection, standardizing best practices, and sustaining these habits long-term. Without 55, inefficiencies,
safety risks, and quality issues arise, as disorder hides problems and wastes time. Practicing 55 saves time,
improves safety, and reduces costs. Success requires full team involvement and ongoing commitment. It's not a
one-time project but a continuous effort to prevent disorder from returning and maintain an efficient, high-
performing environment.

Discussion Questions

1. Share a recent experience at work or home when you couldn’t find something you needed and had to search

Table of Contents

How to Use this Guid

Group Trainin

Introduction to 55

for it. What might have prevented this?

2. In your own words, what is at stake whenever an organization does not practice 55?
Overview of Sort. ) )
3. What do you think we are doing well, relative to the 55 practices?
Sort: On the Floor 4. Pick one of the 55 practices that you think we can improve with and share why.
. . A
Overview of Set in Order 5. Have yfou ever Iexper:erlc.ed or observed 55 dl?ne poorly som-ewhelre, and what can we learn or do differently?
6. What is one thing you might start today that is related to this topic?
Setin Order: On the Floor

Setin Order: 7 Criteria

Knowledge Check

1. i | i 1 i k.
Overview of Shine 55 is only about being clean and organized at worl
a) True
° e o Shine: On the Floor. b) False
Overview of Standardize 2. What are the TWO njlajor problems of a disorganized work environment?
a) We are less efficient getting our work done.
Overview of Sustain b) Our customers and auditors will not like how the place looks.

Guides

All Memberships

© Lean Smarts LLC

c) We have a harder time identifying problems and things that are wrong.

d) When we let the place get messy, we spend more time than necessary cleaning.
55 is something you can do every once and a while, or when we have time for it.

a) True

b) False

© Lean Smarts LLC
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Self-Paced
Individual
Training

All Memberships

@ Lean Smarts Dashboard Courses Search

Introduction to 5S
5S Productivity > Introduction to 5S > Introduction to 5S

MODULE PROGRESS 0% COMPLETE

HISSIE DIFURATIDN, e

Quiz: Introduction to 5S

5S Productivity > Introduction to 5S > Quiz: Introduction to 5S

Take this quiz to check your knowledge after completing the training module on Introduction to 5S.

5S is only about being clean and organized at work.

Documents v Ask a Question My Account

Progress Bar

0% COMPLETE
Last activity on February 20, 2025 4:52 am

Course Navigation

Course Home

o Expand All

pduction

ntroduction to 58
B 1Lesson 1Quiz

Introduction to 5S

5S Practices

sort

® True

’ 2 Lessons 1Quiz

set in Order
’ 3 Lessons 1Quiz

O False
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Simple
Progress
Reporting

Learning Platform
Membership

Training Reports: Course Report

Course

5S Productivity (2019) v‘

Course Report

CSV export ‘ ‘ Excel export ‘

Username a

B Shweta

Lily
(+]

Justin

.

jbroyles

Shweta

Lily

Justin

John

% - Date - Date
Complete Completed Enrolled
100% April 1, 2022 March 9,

6:40 pm 2022 11:57
pm
100% December 28, December
20219:04 pm 15, 2021
11:03 pm
100% December 15, December 3,
20212:00 pm  20219:18
pm
100% November 19, February 2,
20216:56 pm 2021 2:45
am

5S
Productivity
(2019)

5S
Productivity
(2019)

5S
Productivity
(2019)

5S
Productivity
(2019)




Simple
Progress
Reporting

Learning Platform
Membership

Training Reports
Progress Report

Search users

, Lily

v The 7 Wastes of Lean (2019)
v 5S Productivity
v Micro Lessons

The Fundamentals of Lean

Course Introduction

What is Lean?

v
The Lean House
v

Value and Waste

: Progress Report

Certificate

0% complete

0% complete

0% complete

100% complete
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litmos SafetySkills

Work Smarter

LMS Inte grat lon U I t i P r0® SAP SuccessFactors

LMS Integration Membership



Three Membership Options

Facilitator
Membership

* 1login account
* Facilitator Guides

$99/month

$999/year

Training Platform
Membership

* 1 primaryaccount
250 sub-accounts
* Facilitator Guides
* Simple progress
reporting

$199/month

\

$1999/year

J

LMS Integration
Membership

* 1 primary account

* 10 sub-accounts

* Facilitator Guides

* SCORM integration (or

direct vimeo.com video
embedding)

$399/month

$3999/year

J




Questions?
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