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Overall Score 2 2
[ )

57 of 57 items scored

Executive Leadership * ] 2.4
Gemba Coaching * . ] 1.2
Daily Meeting C— 2.7
Daily 3S . 2.6
Improvement Videos * e — 25
Standard Work C— 1.7
Daily Improvement G 2.3
Tours & External Engagement  GE—— 2.7
Lean Education G 1.4
Other D 2.0

* Score includes items from other sections that also reflect this area's practices.
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Current score for each target condition

Executive Leadership Daily 3S Daily Improvement
# Target Condition Score # Target Condition Score # Target Condition Score
1 Total Ownership at the Top 3 19 Senior Leadership Education (3S) * 3 41 Senior Leadership Education 3
(Improvement) +*
57 The Lean Champion 0 20 Management Education (3S) * 3
42 Management Education 3
Avg* 2.4 21 Example Area * 2 (Improvement) +
22 Participation 3 43 Participation 2
Gemba Coachin,
g 23 Sort 2 44 Frequency & Scheduling 3
# Target Condition Score 24 | Sweep ) 45 Improvement Quality .
5 Executives in the Gemba 1 . .
25 Standardize 3 46 Coaching for Daily Improvement * 1
4 Executives as Coach 1
26 Labeling & Visual Workplace Station 3 47 Improvement Resources & Lean 3
6 Management in the Gemba 2 Cave
27 i i *
59 Managers as Coach 1 Coaching for Daily 35 g 48 Improvement Management 1
Avi 2.6
Avg* 12 E Avg )
Improvement Vi
Daily Meeting provement Videos Tours & External Engagement
# Target Condition Score .
# Target Condition Score & jlargetconcition Score
28  Sharing Platform & Accessibility * 3 .
8 Participation 3 9 ¥ 49 Hosting Tours 3
9 Frequency & Consistency 3 A IR e 2 50  Visiting Other Lean Companies 2
10 | Leader Rotation 3 20 Video Quality & Format 3 51 External Lean Community 3
11 Content Quality 27
12 Audience Engagement n
g9ag cation
13 Education
n Score
14 Improvement Videos * 2 31 Authoring Tool * 3 59 The 8 Wastes 2
15 Recognition by Senior Leadership * 3 32 Champion * 0 53 35/5S 2
16 Recognition by Management 3 33 Management Training * 2 54 Standardization .
17 Recognition by Employees 3 34 Coverage 3 55 Developing Lean Leaders 1
18 gi(t:s)le & Coverage (Multi-shift / Multi- 3 35 Accessibility & Visibility 2] 65 Problem Solving Methods -
36 Quality & Usabilit 2
Avg e y Y Avg 1.4
37  Team Ownership & Creation 2
38 Currency & Maintenance 1 Other
39 Connection to Improvement 1 #  Target Condition Score
40  Connection to Training 1 55 | Core Values 3
e 17 56  Total Ownership 1
Avg 2.0

* Score includes items from other sections.

* Prerequisite item.
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*Also counted in: Improvement
Videos

Recognition by Senior
Leadership

*Also counted in: Executive
Leadership

11 items

%

Level 3

CURRENT — Everyone attends every day (or at effective
meeting interval). Remote employees are fully included.
Rare absences have a known reason.

Level 3

CURRENT — The meeting is a non-negotiable ritual. It
happens at the same time, in the same place, every
single day (or at an interval effective for building and
preserving culture)

Level 3

CURRENT — Meeting leadership rotates across the
whole team, including front-line employees. Anyone can
run a great meeting.

Level 2

CURRENT — Content is planned and generally engaging.
Some elements feel stale or one-directional. The meeting
is improving but not yet consistently energizing.

Level 3

NEXT TARGET — Content is varied, energizing, and
people-focused. The meeting evolves over time. It's the
highlight of many employees' day.

generates
ntribute without
leave
feeling connected and valued.

Level 2

CURRENT — Regular learning elements are included but
delivery is inconsistent or one-directional. People receive
information but rarely engage with it.

Level 3

NEXT TARGET — Learning is a structured, rotating part
of every meeting. Team members actively participate in
delivering content. The meeting develops people, not just
informs them.

Level 2

CURRENT — Videos are shown regularly as a normal
part of the meeting.

Level 3

NEXT TARGET — Improvement videos are shown every
day, and their quality noticeably adds energy and
inspiration to the meeting.

Level 3

CURRENT — Senior leadership recognizes people
frequently, and recognition is consistently specific,
public, and tied to values or behaviors worth repeating.




